
Session Descriptions

Monday, August 5th  - Leadership Sessions - see agenda sent

8:30 am - 3:45 pm

Tuesday, August 6th - Guest Presenters - The Equity Collaborative (TEC)

8:30 am - 5:00 pm

The fundamental opportunity in equity work is helping adults to grow and change so that they can better support students to grow 

and change. The Equity Collaborative is excited to partner with NTN for a day-long session focused on developing and practicing the 

skills of Equity Centered Coaching.

Improving educators’ coaching skills can help them lead others to embrace change and replace current inequitable practices with new 

relational approaches. In this session, we position listening and asking questions as the central skills in coaching and creating 

culturally responsive communities. Participants will practice their coaching skills with real world scenarios that delve into topics of 

identity and cultural schema. 

Our session outcomes:

1. Connect across differences in order to increase trust across the group and build a place to practice with each other;

2. Consider listening as a culturally responsive coaching and teaching skill to increase cultural proficiency and better diagnose 

challenges;

3. Practice asking better questions to encourage reflection and change in others;

4. Develop skills for coaching change in challenging contexts, including social-emotional intelligence and building trust and 

relationships.



Pictures/Videos

#iCubed 

Dating APPS

MathKEYmatics 

Notice: Video recordings and photos will be taken throughout the sessions this week.  Your 

attendance in these sessions signifies your consent for use of these images in NTN specific marketing 

opportunities.

Leadership Photos:  Specific leadership team photos will be taken today.

After Sessions: Select coaches will be asked to participate in picture opportunities this afternoon from 

5:00 - 5:30 pm.

Wednesday, August 7th - Coaching Practices 

8:30 am - 5:00 pm

During this session, NTN Coaches will engage in reflection (personal/profession), receive updates 

regarding documentation, engage in activities, and commit to practices that will solidify the 

understanding and strengthen the implementation of the NTN Teacher Coaching Cycle (IDENTIFY, 

INVEST, IMPROVE).

During this session, NTN Coaches will be provided with the opportunity to have dates with their peers 

using their computers. Each participant will be on a 15 minute date with their peer before we rotate 

to another date.  During this date we would like for coaches to physically swap computers to gain 

insight for efficiency and organizational strategies from their peers.

During this time, NTN Coaches will be provided with the opportunity to move beyond what 

MathKEYmatics is, and to think about various applications of the resource in the context of coaching 

scenarios.



Pictures/Videos

#iCubed - Continued 

Dating APPS

Pictures/Videos

Regional/Small Group 

Planning and Digestion Time

During this time, specific small groups and regional teams will meet. This is a time to plan and digest 

the information shared during the week.  Specific parameters will be provided.

During this session NTN Coaches will be provided with the opportunity to have dates with their peers 

using their computers. Each participant will be on a 15 minute date with their peer before we rotate 

to another date.  During this date we would like for coaches to physically swap computers to gain 

insight for efficiency and organizational strategies from their peers.

Notice: Video recordings and photos will be taken throughout the sessions this week.  Your 

attendance in these sessions signifies your consent for use of these images in NTN specific marketing 

opportunities.

Headshots:  All new hires will take headshots this morning.  This will take place in the breakfast room.  

All returning team members that desire another headshot will be able to takes pictures as well.

After Sessions: Select coaches will be asked to participate in picture opportunities this afternoon from 

5:00 - 5:30 pm.

Notice: Video recordings and photos will be taken throughout the sessions this week.  Your 

attendance in these sessions signifies your consent for use of these images in NTN specific marketing 

opportunities.

Please wear your NTN T-Shirts on this day.

During this session NTN Coaches will engage in reflection (personal/profession), receive updates 

regarding documentation, engage in activities, and commit to practices that will solidify the 

understanding and strengthen the implementation of the NTN Teacher Coaching Cycle (IDENTIFY, 

INVEST, IMPROVE).

Thursday, August 8th - Planning for Coaching 

8:30 am - 3:00 pm


