National Training Network (NTN)
Coaches Camp 2025
August 5th - 7th
THEME: Leaving a Legacy of Impact

Times Tuesday - New Hire Cohort/Headshots Wednesday Thursday - Polo Shirt Day Times
8:30 ) 7 - :
845 Welcome and Introduction to Coaches Camp Week Morning Updates Morning Updates 8:30

: Welcome and Introduction to Coaches Camp Week - "The 8:45
9:00 "You're the Trainer" - YTT o New NTN Tools 9:00
9:15 Remix 9:15
9:30 9:30
9:45 . Coaching Streamline: Connecting Goals, NTN Methodolgy, and 9:45

10:00 Continuing the SOLVE Journey NTN Teacher Coaching Cycle Empowering Coaches to Support ELLs 10:00
10:15 10:15
10:30 Morning Break Morning Break 10:30
10:45 Morning Break 10:45
11:00 . . . 11:00

Coaching Streamline: Connecting Goals, NTN Methodolgy, and

11:15 Goal Setting: Empowering Coaches for Impact E < ) U RGS . 11:15
11:30 NTN Teacher Coaching Cycle Q cenarios 11:30
11:45 11:45
12:15 12:15
12:30 LUNCH LUNCH LUNCH 12:30
12:45 12:45

1:00
1:15
1:30
1:45
2:00
2:15
2:30
2:45
3:00
3:15
3:30
3:45
4:00
4:15
4:30
4:45
5:00
Evening

Capturing Impact Through Documentation: Quarter
Reports

ATLAS Exploration: Pracitcing with ATLAS

Afternoon Break

ATLAS Exploration: Pracitcing with ATLAS

NTN Platforms Onboarding

Dinner on Your Own

"You're the Trainer" - YTT

The Data Advantage: Coaching for Success

Afternoon Break

The Data Advantage: Coaching for Success Cont.

The Feedback Process

Wine and Cheese - 5:30 - 7:30 pm
Dinner on Your Own

QRG Scenarios

Al: Practical Uses in a Coaching Role

Closure

Travel Home - Starting at 3:00 pm

1:00
1:15
1:30
1:45
2:00
2:15
2:30
2:45
3:00
3:15
3:30
3:45
4:00
4:15
4:30
4:45
5:00
Evening




